Board of Director’s Meeting 
April 11th, 2010

Poynette Bowhunters, Poynette, WI

Josh, Karl, Dustin, Marty, Tom, Mike, Don Harmon, Jeff Button, Jeff Page, Jon Powell, Renee

President Josh called meeting to order

Secretary’s Report

Karl asks about how the shirts went over at the state indoor.  We profited $237.15 and having them there cost us nothing.  We did not offer t-shirts for the NASP since we provide tees with the registration fee and since the cost of these is so much more
Jeff Button move to approve minutes, Marty 2nd.  Approved
Treasurer’s Report

Current balance does not include ALL NASP expenses.  Renee has not received invoice for final awards.
Karl asked how turnout was for NASP.  Renee reports just under 600.
Mike moved to approve treasurer’s report as presented, Jon 2nd.  Approved.
Director’s Report

Mike shared all passed items.  Karl’s passed. Flights will now be set on last day of shooting in a multiple day shoot.
Pro set a dress code for indoor shoots.  No jeans.  Outdoor jeans are okay.

Josh asked about the membership committee item.  Mike says it was defeated.

Mike also shared some financial information with the board.  He has some concerns about how much money is spent at the national meeting in LasVegas.  He also reports that the national meeting will now happen every-other year, so there will be new agenda items every-other year.  

Mike suggested that we might think about term limits for our directors, councilmen, and officers.  Renee suggested we think ahead to an agenda item to change that.   

Mike said there were suggestions about having the national meeting at Yankton, which makes sense, because we own it.  We have a campground lease for outdoor nationals and Dakota Classic.
Mike expressed his frustration with the non-response he gets when he asks about the high expenses, and also adds that we have the right to know where the money goes and a say in how it’s spent.
Karl moved to approve director’s report, Jeff 2nd.  Approved.
NASP Report

Renee reported on NASP.  Lost a few big teams to spring break, but gained 4-5 new teams.
Josh shared with us information from the NASP Stakeholder’s meeting that occurred at the state NASP tournament.  Dan, DNR, Mitch King with ATA, Roy Grimes President and VP of NASP attended.  They discussed a place for kids to go after NASP.  Exploring bowhunting program for park and recs departments that teach tracking, animal sounds, equipment, field dressing, etc.  They are hoping to build ranges and staff them with coaches.  Another goal is to make them family friendly and single-parent friendly.

Josh also added that the NASP tournament (his first) was a fun time.  Josh MCd awards ceremony.  He was pleased to see the schools cheering on other archers and added that the sportsmanship was evident.
He said that Milwaukee Public Schools came up in the meeting.  There are significant training sessions happening there right now.  MPS would be a huge addition to the program and the tournament.

Dan Schroeder now fills two part-time positions, so is essentially working full-time for WI NAPS/DNR.

Josh passed around some NASP goals and partners information.  He reminds us that we will benefit from NASP’s growth in our organization.

State Indoor Report
Participation was low this year with approximately 225 shooters.  Financially, we still come out on top, but not by much.  We discussed going back to a single line, and agreed that we would do so at Jean’s discretion.  
Josh shared some comments from a new archer with an outsider’s perspective on our state indoor.  He said the website is difficult to find.  We aren’t providing enough details on tournaments.  For example,  the information about pro kids and pro am tournament, including times would be helpful on the website.  This gentleman also suggested awards ceremony times and more definition about shooting classes.  He also suggested a bowhunter class for youth, which is something that we’ve seen turned down at the nationl level before.  This gentleman also asked about working on website in exchange for free shoots and/or free membership.  However, we can’t offer him such reimbursement, when our board is all made up of volunteers who don’t receive compensation.
Mike said that besides double line, we need a newsletter online.  Our members have no communication.  Josh is taking steps to improve this and will start writing a President’s Message in the mailing again.  
Marty – would like to see lists of all club shoots sent out.  Renee agreed it would be a great idea, but wonders who will organize it?
Discussion followed about newsletter and website options.  Our goal is to improve communication with members as practically as possible.
NAA Nationals Report
Jeff Page reported about 45 shooters.  Renee reported that we are still profiting, since our cut on this tournament is pretty significant, but wonders about the tournament’s worth considering the manpower and time we put into it when it doesn’t seem to get any bigger, and in fact was significantly smaller this year.  There was an additional tournament in Michigan that pulled away shooters, but reports from that venue were not positive, so those folks may be back with us next year.

Mike moved to bid one more year and if registration doesn’t increase for 2011.  Jon 2nd.  Approved.
We discussed options for line times for NAA nationals.  Jeff Page says we can run a single line if we advertise it as such and wonders if he should he advertise it that way?  
Jeff Button suggested running two lines and allowing folks to shoot either or both. 

Jeff said he heard complaints about JOAD having to shoot rounds in the same day.  We moved it for 2010 to accommodate for travel time.  He suggested we consider running JOAD line and practice time together.

Jeff moved that we run the JOAD line and practice at 7 p.m. Friday and 2 single lines Saturday and one single line on Sunday.  Jeff Page will confirm that this is allowed and if so, plan on advertising it that way.
Mike added that sectionals will be at multiple locations next year again.  We need to decide as a state if we’ll do multiple locations or one.  Karl said that from their point of view, the multiple locations are best.  It helps out our member clubs.
State Indoor fees – talked about raising them.  Fees will be raised for all (NFAA) state tournaments.  Most will be raised by $5.00.  Renee reported that our WRPS fees will be slightly lower in the future, so that will help, but that our fees should be raised to match the higher awards and tournament expenses.  Karl asked how long it has been since a fee change.  No one can remember that last change, so it’s been quite some time.  Fee changes will go into effect for 2011.

Renee reminded the board that we need to set up a system for how to use the NASP tournament funds.  We talked about grants or scholarships, sponsoring teams, and paying tournament officials.  Renee and Mike objected to paying officials, because we cannot do it fairly.  
Renee suggested adding individual awards through 5th place, since top 5 qualify for nationals.  Currently, we are announcing the qualification, but not giving awards for 4th and 5th.

Josh wanted to wait for input from Bruce and Dan before we make a decision.  Discussion tabled for future discussion.

Jon reported on new medal design.  We had about 100 votes to choose it, so almost half the state competitors voted.  Jon shared the winning design from Blue Ribbon Awards.  Mike moved to accept the design.  Renee 2nd.  Approved.
Dustin and Jon inventoried supplies at East Jr. High.  We currently have 650 square feet for storage space.   W have approx. 18 cores left after the indoor tournaments this year, which might be enough for the upcoming season.  The cores we’re replacing the most are the old style and weaker, but we don’t have many of those left in use.  The newer ones going in are better quality, said Jon.

We may need to order cores for next year.  Need to ask Bruce’s advice before deciding.
Dustin commented that Bruce sure is integral part of board for not being part of the board.  Josh is working with Bruce to document all he does to get ready for a tournament in the event Bruce decides to move on.
John Kanter asked if the board was still interested in getting cardboard?  We will re-visit at next meeting.

Badger Pro Am
The board discussed sponsorships and how to get the most out of them.  Mike suggested that we raffle off the Barnsdale bow.  If we get $5 from each person, we’ll meet our $500 goal.  
Renee encouraged board members to take pictures at the BPA to use for advertising.

We will need 6 Whitetail bales from Blackhawk.
Other Business

Dustin asked the board to consider lowering the 100% cut for clubs.  The WAA should get something.  Discussion was tabled.

Mike noted a rule change in the NFAA.  Traditional Archers may shoot at youth stakes at the state’s discretion.  We can choose to follow sectional and state standards or set our own.  Karl and Renee suggested doing what National/Sectional does.  Renee moved traditional archers be required to shoot 80 yards.  Mike 2nd.  Approved.

Rep Reports

Area 5 – Jon Powell

Blackhawk range is ready for the open.  Will have new handrails and new steps on a few targets and we have already installed a new practice range since the last time we hosted the open.

Area 2 – Marty Singletary and Karl Nelson

Karl said Beloit is ready for sectionals and state.  They have some target improvements to do, but are on course.  Fans will have double bales instead of up and down as in the past.
Josh wonders if they’ve thought about running a pro am Saturday evening?  Could do it on practice range says Karl and Marty.  Josh suggested clay pigeons.  Jeff B suggested different size clays.  Karl and Marty will discuss and let us know.
Indoor Dates so far:

State – Weekend after Vegas. 19th-20th
NASP will be either last weekend in March or 1st in February
Vortex Open is August 21st. Can shoot 3D or field and still get entered for prizes.
Josh share with us that a loyal archer and WAA member, Jason Winter, is moving out of state to Colorado.
Next meeting:  July 10th at state field, immediately following shooting.  Beloit.
Mike move to adjourn.  Karl. 2nd. Meeting adjourned.
